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Breaking Down the Initial Investment
When considering the cost of setting up a solar power plant in China, you're looking at an average range of
$500,000 to $1.2 million per megawatt. But wait, that's just the hardware talking. Let's peel back the layers:

Last month, a50MW project in Anhui Province revealed its budget breakdown:
- Solar panels: 38%

- Inverters: 12%

- Land preparation: 15%

- Grid connection: 20%

- "Hidden" costs (permits, labor): 15%

Here's the kicker: While panel prices have dropped 62% since 2010, soft costs now eat up 30% of budgets.
Why does this matter? Because it means your negotiation skills with local governments could make or break
the project's viability.

What's Driving Costs Up or Down?

Three game-changers are reshaping the landscape:

1. Chinas national carbon market expansion (launched July 2021)
2. The 14th Five-Y ear Plan's renewable targets

3. US tariff impacts on imported polysilicon

But let's get real - have you considered how provincial subsidies differ? In Guangdong, you might get 0.15
yuan/kWh bonus, while Xinjiang offers tax holidays instead. It's like comparing apples to oranges... or should
we say, solar panels to wind turbines?

Proven Strategies to Slash Expenses

During arecent site visit in Jiangsu, | watched developers cut 18% off their budget through:
- Dual-use land agreements (solar + agriculture)
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- Bulk purchasing through provincial coalitions
- Predictive maintenance using Al

Here's a thought: Could vertical integration be your secret weapon? Companies like LONGi now control
everything from silicon refining to panel assembly. This vertical approach reduced their balance-of-system
costs by 22% last quarter.

Why Inner Mongolia Leads the Charge

With 3100+ sunshine hours annually, Inner Mongolia's become the Texas of Chinese solar - everything's
bigger there. The region hosts 12% of China's PV capacity but offers 30% lower installation costs than coastal
areas. How? Massive scale and ssmplified logistics.

But hold on - desertification control requirements add $7.5 million to a typical 100MW project. |Is that a
deal-breaker? Not when you factor in carbon credit trading opportunities that didn't exist three years ago.

Quick Answers to Burning Questions
Q: How soon can | recoup my investment?

A: Most projects reach breakeven in 6-8 years with current FIT rates

Q: What's the #1 permit headache?
A: Environmental impact assessments - they take 90-120 days on average

Q: Can foreign companies participate?
A: Yes, but you'll need alocal JV partner for grid access

Remember that time when everyone thought coal would always be cheaper? Well, solar's now undercutting
coal by 34% in China's sunbelt regions. The math's changed - has your strategy kept up?

Web: https://virgosolar.co.za

Page 2/2



